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Goals of Webinar Series
1. To review the basic concepts of schoolwide 

programs.
2. To encourage you to begin planning now for 

the 2016–2017 school year.
3. To answer specific questions.
4. To share what we’ve learned.
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Agenda
I. Overview of federal flexibility initiative.
II. Schoolwide programs web pages.
III. Key federal guidance.
IV. Overview of schoolwide programs.
V. The importance of planning.
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I. Overview of Federal Flexibility Initiative

Guiding principles:
• Allowing local discretion  
• Providing clear guidance
• Removing barriers
• Improving performance
• Ensuring grant funds are spent appropriately 
• Strengthening accountability
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Overview of Federal Flexibility Initiative 
(continued)

Main components:
• Policy changes.
• Promoting Title I, Part A schoolwide 

programs.
• Promoting consolidation of 

administrative funds (NCLB 
programs only).
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Federal Flexibility Initiative Web Page

tea.texas.gov/grants/federalflexibility/
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II. Schoolwide Programs Web Pages

• URL for home page: 
tea.texas.gov/grants/schoolwideprograms/.

• Thirteen total pages.
• Step-by-step planning and accounting 

instructions.
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III. Key Federal Guidance
• Section 1114 of the Elementary and Secondary Education Act (ESEA)
• Designing Schoolwide Programs, Non-Regulatory Guidance, March 

2006
• Title I, Part A Fiscal Issues, Non-Regulatory Guidance, February, 

2008
• Federal Register, July 2, 2004

(Volume 69, Number 127)
• Supporting School Reform by Leveraging Federal Funds in a 

Schoolwide Program, July 2015 (https://www2.ed.gov/programs/
titleiparta/schoolwideguidance10132015.pdf)

8



IV. Overview of Title I, Part A
Schoolwide Programs

School districts and charter schools that 
receive Title I, Part A funds can 
implement either a targeted assistance 
program or a schoolwide program.
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Targeted Assistance vs.
Schoolwide Programs

• Targeted assistance program: Title I funds may be 
used only for supplementary educational services for 
students identified as being most at risk of not 
meeting state standards.

• Schoolwide program: Title I funds may be used to 
improve a  campus’s entire educational program and 
the academic performance of all of its students, 
without identifying certain students as eligible for 
schoolwide program services.
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Campus Level
• Schoolwide programs operate on the campus 

level.
• School district or charter school (the LEA) central 

administration still manages accounting.
• Both campus and LEA are responsible for 

maintaining required documentation for TEA 
monitors and independent auditor.
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Consolidation of Funds

Consolidation options:
•Full consolidation (some or all federal funds 

and some or all state and local funds).
•Federal consolidation (some or all federal

funds only).
•Title I, Part A funds only.
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Flexibility
• Consolidated pool of funds can pay for any activity 

that improves the schoolwide campus’s educational 
program.

but
• Campus must develop and maintain required 

documents.
• Campus and LEA must maintain adequate 

documentation for schoolwide program expenditures.
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Campus Eligibility
In general, campus must be eligible to 
receive Title I, Part A funds, and 40 
percent or more of its students must be 
from low-income families. 
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Fund Eligibility
• Most federal programs administered by USDE:
oTitle I, Part A
oTitle III, Part A—English Language Acquisition
oTitle I, Part C—Migrant Education Program (with extra requirements)
o IDEA-B (with extra requirements)
oPerkins Career and Technical Education
oTitle II, Part A—Preparing, Training, and Recruiting High-Quality Teachers 

and Principals
oTitle IV, Part B—21st Century Community Learning Centers

• All state funds except special allotments. State compensatory 
education is a special allotment.
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Required Documents
Schoolwide campuses must
• Conduct a comprehensive needs assessment 

(identifies specific campus needs)
• Develop a campus improvement plan (CIP)

(blueprint for improving entire educational program)
• Conduct an annual evaluation

(evaluates strategies and activities in CIP)
The programmatic flexibility offered by schoolwide 
programs is based upon these three requirements.
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Guidance for Developing
Required Documents

• ESC Region 10:
www.region10.org/capacity-building-initiative/capacity-
building-links/nclb-publications/

• TEA Title I, Part A general information:
tea.texas.gov/About_TEA/Laws_and_Rules/
NCLB_and_ESEA/Title_I,_Part_A_-
_Improving_Basic_Programs/
Title_I,_Part_A_-_Improving_Basic_Programs/
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V. Planning for Schoolwide Programs

Basic planning in the spring for the following 
school year:
• LEA has developed preliminary budget of all the 

federal, state, and local funds it will have available.
• Campus has conducted its comprehensive needs 

assessment and identified and prioritized its needs.
• Campus is finalizing its campus improvement plan.
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Too Good to Be True?

19



Programmatic Flexibility
Schoolwide campuses do not need to meet most of the 
program requirements of each federal program whose 
funds are consolidated.

but
They must demonstrate that their schoolwide programs 
contain sufficient resources and activities to reasonably 
address the intents and purposes of the included 
programs. This must be documented in the CIP.
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Programmatic Flexibility
(continued)

Consolidated funds can be used by a schoolwide 
campus to upgrade its entire educational program.

but
Activities and strategies to upgrade the 
educational program must be described in the CIP,
and be based upon the specific needs identified by 
the comprehensive needs assessment.
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Fiscal Flexibility
A campus is not required to maintain separate fiscal 
accounting records by program that identify the specific 
activities supported by those particular funds to 
demonstrate that the activities are allowable under the 
program.

but

The campus must identify the specific programs being 
consolidated, and the amount each program contributes to 
the consolidation, in its CIP.
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Step-by-Step Planning

Full details of step-by-step planning, with 
multiple examples, available on three web 
pages, beginning with tea.texas.gov/grants/
schoolwidefundingandaccounting1/.
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Your Questions
• For most questions we received, the content will be covered 

in future webinars.
• So few LEAs choose full and federal consolidation that we 

don’t have data on who is successful. We encourage LEAs to 
share their experiences with us.

• Every Student Succeeds Act (ESSA)
o Does not go into effect until the 2017–2018 school year.
o Rules for operating schoolwide programs are largely unchanged.
o TEA will modify its schoolwide program web pages as 

appropriate when we get closer to 2017–2018.
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Webinar #2

Focus on specific fiscal 
requirements.
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TEA Contact Information
Title I, Part A Schoolwide Programs

Programmatic issues:
• Division of Federal and State Education Policy
• Anita Villarreal, nclb@tea.texas.gov

Fiscal issues and TEA federal flexibility initiative:
• Office for Grants and Federal Fiscal Compliance
• James Connolly, james.connolly@tea.texas.gov
• Terry Reyes, terry.reyes@tea.texas.gov
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